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WELWYN HATFIELD BOROUGH COUNCIL 
OVERVIEW AND SCRUTINY COMMITTEE – 6 JANUARY 2022 
 
Observation and recommendations from the Housing Maintenance Task and Finish 
Panel: 
 
 
Please note all evidence can be seen in the attached reports: 
 
Appendix A – Minutes from Panel meeting (22 November 2021) 
Appendix B – Minutes from Panel meeting (16 December 2021) 
Appendix C – Window replacement guidelines (suggested revision) 
 

1. The Council is currently undertaking a stock condition/asset grading exercise - this 
Panel asks that the outcome is brought to Cabinet Housing Panel (CHP) and suggests 
to the Overview and Scrutiny Committee (OSC) that once this work is complete a 
further task and finish panel should be convened to review this, and its progress. 
 

2. We would like to see the results of this piece of work informing the development of a 
robust planned maintenance programme. 
 

3. This Panel also recommends a complete review of the housing complaint process to 
be carried out in a timely manner at the next available point. This should also include 
the measuring and reporting of complaints, and the communication process with 
residents. 
 

4. We recommend the Council puts in a considerable effort into clearing the backlog of 
long-term/historic complaints/cases with regular updates being presented to CHP;  and 
that the Council should undertake a review of the Service Level Agreements (SLA) for 
maintenance and repair works to ensure residents have fair and realistic expectations. 
This should be accompanied by a robust monitoring of works to ensure they meet the 
SLA. 
 

5. We recommend that the Housing Maintenance team work with the Communications 
team to produce a proactive communications campaign aimed at encouraging tenants 
to inform the Council of any mould or maintenance issues as soon as they arise, rather 
than delaying and allowing the situation to worsen. 

 

Mould 
 

6. Councillors asked for a mapping exercise to be completed across the borough to locate 
any areas with mould as an issue, and alongside this reviewed a sample of mould 
complaints/repair requests from the last 12 months, ensuring the sample covered 
Welwyn Garden City and Hatfield equally. 



 

7. Age and condition of property is a contributing factor to the presence of mould in 
properties, and the lack of a robust planned maintenance programme has likely 
contributed to the development of mould in these properties. 
 

8. Based on the evidence provided and the sampling reviewed by Councillors there was 
no one prevailing cause of mould in properties in Welwyn Hatfield. Although there’s no 
denying that mould is a prevalent issue for a considerable number of residents and in 
turn on the maintenance of council properties. 

 

9. There needs to be ongoing consideration given to the regular upkeep of properties and 
a fully inclusive planned maintenance schedule. 

 

10. The Task and Finish Panel fully supports proposals to introduce consistent and regular 
gutter maintenance on all properties within the housing stock - as this will limit potential 
damage to properties going forward. We would like to see this undertaken as regularly 
as possible, and as outlined by officers, expect a cycle of 18 months to be the aim. 
This should be done in conjunction with regular tree maintenance to reduce the 
pressure on gutters of higher, more difficult to access buildings - taking into 
consideration where this would be of most benefit (i.e. areas with denser tree coverage 
where gutters are more likely to be blocked.) 
 

11. Again, working with the Communications team, a proactive communications campaign 
aimed at informing residents on what they can do to limit mould growth in their 
properties should be undertaken - but care taken as to not imply that lifestyle is the 
sole cause for mould in properties - as we have seen that this is not the case. 

 

Voids 
 

12. As with the tackling of mould, the instances of ‘exceptional’ voids by-in-large stems 
from a lack of regular maintenance on Council properties. The completion of the asset 
grading exercise alongside the increase in the 5-year planned maintenance 
programme will go some way in tackling the issues leading to longer void times. 

 

Windows 
 

13. The Task and Finish Panel recommends removal of specific rooms in the window 
replacement guidelines when it comes to the replacement of blown/misty DGUs (see 
suggested revision in Appendix C). The T&F group notes that the Council is looking at 
a significant increase in the 5-year planned maintenance programme for replacement 
doors and windows and recommend that this goes ahead - with reporting on progress 
to be made available to members via the member information centre. 

 
 
 


